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on August 3, 1914, that Parliament and the British public,
had any inkling of them.
In the third place, neither Sir Edward Grey's statement
to M. Cambon, nor his approval of the naval and military
conversations, was made with the knowledge and sanction
of the Cabinet. The Prime Minister had written him on
January 21: "Would you like the answer to the French to
be confirmed by a Cabinet before it is given ?" He sug-
gested the 30th, the 31st, or the 1st of February. Viscount
Grey in his memoirs says he has no recollection or record
of any answer to this question.189 His only explanations of
why no Cabinet sanction was given are rather feeble: the
Ministers were dispersed seeing to the elections, and the
earliest date suggested by the Prime Minister was January
30, and "the French had been kept long enough waiting for
a reply."'190 But, as his interview with Cambon .did not
take place until the 31st, this is hardly a satisfactory expla-
nation. Moreover, a Cabinet meeting was actually held on
this very day.191 It would have therefore been perfectly
easy for him to have pursued the proper course of consult-
ing the Cabinet before talking with Cambon, or at least of
informing his colleagues immediately afterwards of what he
had said to the French and of the naval and military con-
versations which were already going on. But he did not do
so. Why? One can only conjecture as to this strange
aspect of his psychology. Possibly he felt that his talks
with Campbell-Bannerman and Haldane after reaching
London gave sufficient sanction. Possibly he considered
that he was merely continuing Lord Lansdowne's policy,
and that a continuation of policy in a matter like foreign
affairs, which is not ordinarily supposed to be radically
altered by change in parties, did not need to be brought
before a new Cabinet. Perhaps he feared that the more
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